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SWP Metrics by College
1. Noncredit Milestone

2. Earned 9+ Units Within a Year

3. Obtained a Certificate or Degree



Questions Posed to Colleges

• Are there changes in practice, policies, or professional 
development that may have affected these numbers?

• Are there other factors at play as well -- such as changes in 
enrollment patterns or data-related issues?

• How has the Regional Consortium been helpful in improving 
your outcomes?
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Students Who Attained a Noncredit 
Workforce Milestone



Noncredit Milestone
Imperial Valley – MiraCosta

Imperial Valley  

• Enrollments

• Student support

• Instructional strategy 
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MiraCosta
• Data

• Assessment

• Professional development

• Instructional strategy



Noncredit Milestone
Palomar – San Diego Continuing Education

Palomar
• Enrollments

• Data accuracy & tracking

• Assessment

• Transitions
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San Diego Continuing Education
• Enrollments

• Data 

• Laboratories

• KSAs/Certification

• Short-term stackable certificates

• Professional development

• Job placement



Students Earning 9+ Units



9+ Units in One Year
City and Cuyamaca

City College
• Course sequencing

• Outreach to high schools

• Intrusive counseling

• Student support services
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Cuyamaca
• Dedicated staff

• Centralized physical space

• Created focused seminars



SWP Students Who Earned a Degree, 
Certificate, or Apprenticeship Journey Status



Earned Certificate, Degree or JS
Cuyamaca and Southwestern

Cuyamaca
• Course enrollment efficiency

• Stackable certificates
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Southwestern
• Data for faculty

• LMI to faculty

• CE Marketing

• “Petition parties” - awards



Responses to ? About Regional Consortium

Collaboration
• Helped colleges connect to share 

best practices and inspire change 

• Built an infrastructure for 
consistent interaction

Students
• Supported student-centered 

programing

• Encouraged focus on degree 
completion and employment
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Noncredit
• Raised awareness of programs at 

colleges

• Integrated into regional activities

• Gave regional representation (e.g. 
regional website)

Marketing
• Augmented local marketing efforts

• Added prestige to Career Education
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SWP Investments

1. Past:  What we have accomplished?

2.  Present:  Where we are currently?

3.  Future:  Moving forward

4.  2019-20 Budget
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Job Placement 18%

Work-Based Learning 12%

Retention & Success/ 
Faculty Institute 12%

Pathway Navigation 9%

ISEE/Website 2%Software Developer  .8%
Entrepreneurship .2%

Sector Engagement 17%

Guided Career Pathways Support 13%

Marketing 8%

Pre-College Investment 4%

Centers of Excellence 4%

2019-20 Budget

$8.5M
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Sector Engagement 
$1.5 million

2019-20 Budget

Direct to College 
Investments

Region-wide 
Investments



Discussion

1. Input on priority setting during economic recovery

2. Input on regional support of those priorities

3. Input on supporting colleges in economic recovery while 

increasing the outcomes expected
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THANK YOU
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