COMMUNITY COLLEGES

SAN DIEGO B IMPERIAL COUNTIES

CAREER EDUCATION

SDIC Ms/Hs Engagement SEIViCe Delivery Model

INPUTS

e People (regional staff, Regional Directors, and K12 Pathway Coordinators, K14 TAP,
College staff, Industry/employers)

e Funding
e Other resources (e.g., County of Education, Centers of Excellence)

@ Pathway Development @ Student Career Development

DRIVERS

* Build capacity for sustainability and scalability
e Address disproportionate impact
* Focus regionally

Professional Development for K12 and College Faculty & Staff

@ Technical Assistance & Collaboration

@ Communication

CURRENT
FOCUS
QUANTIFIERS

FUTURE
GOAL FOCUS
QUANTIFIERS

@ Align Curriculum - 40%
@ Program Data - 20%
@ Train LMI Data - 20%
© Mapping Tool - 20%

@ Pathway Program
Improvement - 40%
© K12SWP & CTEIG
Applications - 30%
©Toolkits - 20%
TA Assessment
&Develop Plan - 10%

® College & Career
Exploration
Opportunities - 85%

© Raise Awareness - 15%

@ Promising Practices - 25%

© Research Briefs - 25%
Career Engagement
Marketing Materials - 25%
LMI Data - 25%

Sector Specific
Workshops &Tours - 60%

Regional Conferences -20%
Communities of Practice - 20%

MIDDLE SCHOOL

20%

CURRENT
FOCUS
QUANTIFIERS

FUTURE
GOAL FOCUS
QUANTIFIERS

@ Train LMI Data - 45%
@ Align Curriculum - 35%
® Program Data - 25%

@ Pathway Program
Improvement - 40%

© K12SWP & CTEIG
Applications - 30%

o Toolkits - 20%
TA Assessment
&Develop Plan - 10%

@ College & Career
Exploration
Opportunities - 75%

© Raise Awareness - 25%

@ Promising Practices - 25%

© Research Briefs - 25%
Career Engagement
Marketing Materials - 25%
LMI Data - 25%

OUTCOMES e Increased enrollment ® Increased awareness

Sector Specific
Workshops & Tours - 50%

Regional Conferences - 40%
Communities of Practice - 20%




