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Career Pathway Mapping Tool Update

e Prioritize Requirements of Comprehensive Pathway Mapping Tool
o Develop decision-making/stakeholder group to guide and inform activities moving
forward
o Review the Tool Evaluation Rubric responses, prioritize use cases and inform a
phased plan for development and implementation
e Leverage Existing Program Finder developed by Concentric Sky

o Setup meeting with Concentric Sky to address priorities and where additional
enhancements are required
o Research costs and time required to develop additional enhancements

e Enterinto required agreements with Concentric Sky, if cost/timing of enhancements is
acceptable

e Establish Data Collection and Management Processes
o Develop a project plan and establish a project management team to work with

Concentric Sky to implement

e Centers of Excellence Tableau mapping tool
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