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Career Education Students
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Students Who Attained a Noncredit
Workforce Milestone
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CE Students Who Earned a Degree,
Certificate, or Apprenticeship Journey Status
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CE Students Who Transferred to a
Four-Year Postsecondary Institution
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Median Annual Earnings for Exiting
Students
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REGIONAL CONSORTIUM

e

RETHINKING THE STUDENT EXPERIENCE
FOR RETENTION AND SUCCESS

FEBRUARY 28, 2020
SHERATON SAN DIEGO HOTEL & MARINA




The Institute Is a collaboration:

Faculty

AN

Researcher(s) — Dean(s)
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Strong Workforce Faculty Institute Goals

e Foster strong collaboration and engagement among
faculty, researchers, and deans

 Encourage self-reflection, inquiry, and research-based
decision-making

* |nspire teaching and learning from a culturally
Inclusive perspective
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Learning Outcomes

 Reflect upon and assess student retention and success
from an inquiry perspective

 Use evidence-based decision-making at the classroom
level

 Develop an action plan in the classroom to support
students’ retention and success

 Understand that developing a culturally inclusive
learning environment is a continuous process
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New Investments

 Retention, Success and Support Acceleration - $50K

* Internal Marketing Campaign - $50K

 Information, Communications & Technologies
o Software Development

* In development

« Comprehensive Approach for Work-based Learning
o 215t Century Employability Skills Pilot
« Career Engagement Technology Adoption
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A Community College Student's Road to Success

High School

Adult Education

@otkforcefself-referred

Decision to
Enroll

Intake

Differentiated
Qrientation

Career Before
Education
Planning

Career Exploration

Career Pathways Mapping

Prospective Students (CRM)

Career Exploration

Student Onboarding

Career &
Education
Plan

Course
Placement

Financial
Aid

Pathway Participation
Transfer Services

-
-

Applied and Work-Based Learning

Job Placement

Employment Readiness Services

Student Support: Financial Planning, Advising, Tutoring, etc.

Student Engagement and Success

Career Engagement

Employer Engagement (CRM)

Degree,
Certificate,
and Skills

Employment

Further
Education

4

Education
and Career
Navigation




THANK YOU
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