
Faculty/program
director reaches
out to Regional
Director, JPCM,

WBLC or others for
members

Faculty/
program

director needs
advisory board

members

Faculty needs input
on curriculum

Faculty 
engages with 

Regional Director for
aggregate feedback

from employers
(i.e., industry

profile)

Regional 
Director, 

JPCM, WBLC or
other staff updates
regional database

Faculty Outreach to Employers for 
Advisory Board & Curriculum

CURRICULUM

ADVISORY BOARD

No results in database

Faculty reaches out
to department

chair, dean, WBLC,
or JPCM for input

Candidates found

Faculty/program
director discusses

with Regional
Director as
appropriate

Faculty/program
director evaluates

candidates

Faculty/program
director reach out

to prospective
advisors

No on-campus 
connections

D

11.04.19

Faculty/program
director reaches
out to existing

employers

Faculty/program
director searches

database for
members



Employer 
connects

with a campus
career center,
dean, faculty
member, etc.

Employer has no
existing record

Employer Outreach to Colleges

E

11.04.19

Campus member
checks regional
database to see  

if there is an
employer record

Employer has
existing record

Consults regional 
contact protocol

Campus member
gets information
from employer,

updates the
database accordingly

Protocols state
anyone may
engage with

employer

Campus 
member 

notifies others in
related field of
interest (e.g.- 

Regional Director/
Dean

Campus member
contacts 

designated
person for next 

steps

Protocol states
employer

communication
must go through a
designated person

(e.g.,Regional
Director)



Faculty looking for 
WBL and job

opportunities for
their students

Faculty Outreach to Employers 
for Job/WBL Opportunities

F

11.04.19

Searches regional 
database for 

existing
opportunities

Does not have
relationships with
known employers

Does not find
existing 

opportunities
Finds existing
opportunities

Pursues 
opportunities with 
known employer  

(or enlists support 
of WBLC or JPCM to 
pursue on faculty’s 

behalf)

Works with
JPCM/WBLC to 
document the

opportunities in
regional database

Reaches out to
JPCM or WBLC

Student 
applies for/

selects opportunity 
from regional 

database

Has relationships
with known
employers



LEGEND

11.04.19

Data Points for Collection

Possible extension step

Entry Point

Exit Point

Process Step

Referral

Connects to 
another map

Connects to  
another map




