SWP Technology Tasks - Timeline
SWP Technology Projects Timeline
Research and Adoption: Jobspeaker Pilot & CRM Research (regional decision)
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	· Pilot data collection
· Mapping activities
· Submit interim pilot report
· Research CRMs in use
	· Pilot data collection
· Mapping activities
· Refine CRM requirements
	· Pilot data collection
· Finalize CRM requirements and rubric


	· Pilot data collection
· Evaluate leading CRM tools
· Submit CRM recommendations

	· Pilot data collection
· Work with pilot colleges on post-pilot needs
	· Submit final pilot report
· Develop plans for end of pilot licenses
	· [bookmark: _GoBack]Transition activities from pilot licenses to full implementation




Research, Evaluation, and Dissemination: Career Exploration & Student Success Tools/Technologies (local decision)
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	· Research CEX technology options and develop product dossiers
	· Finalize CEX product dossiers
· Research existing SS tools use
· Update SS product dossiers
	· WG3 meeting to evaluate CEX products
· Develop recommendations for SS tool features and use of tools
	· Support colleges as requested in assessing technology options to meet recommendations and college needs

	· Support colleges as requested in assessing technology options to meet recommendations and college needs
	· Inform year 2 PN plans as they relate to technology adoption
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SWP Technology Projects Timeline  

1  

Research and  Adoption:  Jobspeaker Pilot   &   CRM Research   (regional  decision)  

Jun  Jul  Aug  Sept  Oct  Nov  Dec  

   Pilot data  collection      Mapping  activities      Submit  interim  pilot  report      Research  CRMs in use     Pilot data  collection      Mapping  activities      Refine CRM  requirements     Pilot data  collection      Finalize CRM  requirements  and rubric         Pilot data  collection      Evaluate  leading  CRM  tools      Submit   CRM  recommenda tions       Pilot data  collection      Work  with  pilot colleges  on post - pilot  needs     Submit final   pilot   report      Develop plans  for end of  pilot licenses     Transition  activities f rom   pilot licenses   to  full  im plementation  

    Research, Evaluation, and Diss emination:  Career  Exploration  & Student Success   Tools/ Technologies   (local decision)  

Jun  Jul  Aug  Sept  Oct  Nov  Dec  

   Research CEX  technology  options and  develop  product  dossiers     Finalize CEX  product  dossiers      Research   existing SS  tools   use      Update SS  product  dossiers     WG3 meeting  to evaluate  CEX  products      Develop  recommendat ions for SS  tool features  and use of  tools     Support  colleges as  requested in  assessing  technology  options to  meet  recommendat ions and  college needs       Support  colleges as  requested in  assessing  technology  options to  meet  recommendat ions and  college needs     Inform year 2  PN plans as  they relate to  technology  adoption   

 

