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Agenda

• Welcome and Introductions

• Taking Stock of Pathway Navigation Activities

• Technical Assistance and Tools to Support Change Efforts

• Using Data to Inform Intake Development and Processes

• Considerations and Needs for Adopting Technology Solutions

• Wrap and Next Steps
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Notetaking Guide and Reflections
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The First 6 Months - Intake

• Committees and sub-groups 

• Inventory of current processes

• Development of intake form/survey

• Implementation or scaling of new and more processes

• Research technology solutions

• Outreach, marketing materials; engagement with IT
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The First 6 Months – Differentiated Orientation

• Committees and sub-groups

• Developing shared definitions

• Piloting with summer programs or sub-groups of students

• Data collection

• Strategies for multiple modes of delivery and differentiation for 
subgroup(s) 

• Outreach, marketing materials; engagement with IT

• Review of promising practices
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The First 6 Months – Career Before Education Planning

• Faculty attend training

• Focus on integrating career exploration with counseling staff

• Discussion of integration into curriculum

• Identification/development of academic and career pathways

• Exploring career planning tools

• Piloting new assessment/counseling/exploration tools
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The First 6 Months - Challenges

• Time and staff capacity

• Identifying and defining processes

• Scaling

• Change management 

• Coordination across campuses

• Technology

• Professional development

• Data collection

9



Pathway Navigation – What is Ahead?
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• Develop, implement and analyze intake use cases for analysis 
across campuses 

• Inventory current work across campuses and programs

• Research technology options

• Identify pilot opportunities

• Identify emerging practices 

• Plan professional development opportunities 

• Define data collection tools and processes



Reflection
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• What are my key takeaways about
• comprehensive intake?
• differentiated orientation?
• career before education planning?

• What are our priorities in the next six 
months? What challenges can we 
address?



Pathway Navigation – Quarterly Progress Report
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Questions or Comments?
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Technical Assistance

ü Resource library 

ü Virtual consultations

ü In-person consultations

ü Breakthroughs

ü Tools

ü Other
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Reflection
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• What kind of technical assistance does 
my campus need? 

• How will we address it?



Change Management – Communication 

• Who are the stakeholders and what do they need to know?

• Who are the stakeholders and how can they help you?
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Tool 1 – Communicating with Stakeholders

• Who are the stakeholders and what do they need to know?
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Tool 2 – Stakeholder Participation in the Change 
Process

• Who are the stakeholders and how can they help you?
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Reflection
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• What are opportunities to use Tool 1, 
Communicating with Stakeholders?

• What are opportunities to use Tool 2, 
Stakeholder Participation in the Change 
Process?
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Promising Practice Overview 
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https://swp-library.myworkforceconnection.org/comprehensive-intake-at-san-diego-mesa-college/



“Data, I think, is one of the most powerful mechanisms for telling 
stories. I take a huge pile of data and I try to get it to tell stories”

-Steven Levitt- Freakonomics Co-Author
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How we got started 

What we knew about our students:

Our students have a difficult time finding our services and programs. 

What we knew about us:
We didn’t really know what our students experienced? 
We needed to provided a more intentional way for 
our students to find us.
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Our objective

Map our “students’ journey, "using our 
service and program data.
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Our data collection process
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Category
• Application	
• Appointment	– includes	walk-in
• Assessment
• Communication	(to	a	specific	group)
• Deadline	
• Event	(larger	size/multi-department/collaborative/campus-wide)
• Marketing	(general)
• Orientation	(cohort)
• Recruitment	(cohort)
• Workshop	(targeted,	single	department,	cohort)
• SIC	– Student	Initiated	Contact

Service	Interaction
• SDCCD	- District	set	date	or	action
• Ongoing	– Students	walk	in	for	constant	services	(i.e.	Career,	Counseling,	Financial	Aid,	

Accounting)
• Intermittent	– Might	be	occurring	for	a	few	months	out	of	the	year
• Mandatory	– a	requirement	for	the	student	to	complete
• Follow	Up	– service	that	requires	follow-up	with	the	student

Priority/Volume
• Peak	– extreme	volume	of	interaction
• High	– high	volume	of	interaction
• Moderate	– average	volume	of	interaction
• Low	– slow	volume	of	interaction
• One-Time	– happens	once	in	the	semester



Our data collection process
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Lessons Learned
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• The	Data	was	too	complex
• Each	students	has	a	variety	of	needs
• Time	consuming
• Services	vs	Special	Programs



Our NEW objectives

Design a student intake form that would:

● gather student data to better inform them 

● help students connect to services and programs

● help students identify relevant support resources

● promote community and establish rapport

Map our “students’ journey
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Our NEW data collection process

1. 
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https://www.emailmeform.com/builder/form/
5ArDbeGQVK157

• 55	questions



Accomplishments and Progress Towards Milestones

Mesa Journey 1.0 live now!
- Over 1000 users

-10 Questions 

-Prospective and Current Students

-Student data is given to each program and service to use
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Challenges and Strategies 

• Using data can be overwhelming at times

• Stories sometimes have an ending different than what we expect.

• Re-direct and keep going

• Train users how to act on the data
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Next Steps in our Process

Mesa Journey 2.0 Live June 26, 2019
-New student data notification 

-Student phone # option

- Will launch this summer with our “Summer Cruise Program”

-Improved visual features

& much more!
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Best practices and research that informed our work

https://iu.co1.qualtrics.com/jfe/form/SV_7O08zUAfnk0kOj3?Q_J
FE=qdg Indiana University

https://swp-
library.myworkforceconnection.org/resources/?fwp_topics_filter=
intake Resource Library. Student Intake.
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Who Is 
Involved?

Mesa Journeys Team 2017-2018

Genevieve Esguerra
Monica Demcho
Daniel Stromwell
Trina Larson
Leroy Johnson
Claudia Estrada-Howell
Monica Romero
Rena Alspaw
Steve Salter
Mesa Journeys Team 2018-2019

Charlie Lieu
Leroy Johnson
Claudia Estrada-Howell
Alicia Lopez
Leticia Diaz
Joel Arias
Shawn Fawcett
Karla Trutna
Trina Larson
Alexi Balaguer

35



Reflection
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• What strategies did you hear about data 
use that are most applicable to your 
campus’s intake process?

• What will you do to adapt these 
strategies to your campus’s needs?

• What are your immediate action steps, 
including how you will communicate 
what you learned today with others on 
your campus team about data use?
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Technology Discussion

1. What technology questions do you have related to tools for 
pathway navigation activities? 

2. What support do you need related to selecting and/or 
implementing a technology tool?
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Reflection
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• What are your three key takeaways from 
today’s CoP meeting?

• What will you do next?

• To whom will you reach out?



Next CoP and Proposed Topics

41



Questions or Comments?
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